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MR KOVACS: Al right. Good

af t ernoon, everybody. My nane i s Bob Kovacs. I'"ma

Contracts Co

manager, the

ordi nator here w th Del DOT.
Before | turn it over to the project

re's just a fewthings I want to go over

with you real quick regarding the contract.

This is a pre-bid neeting for

Contract Nunber T201780105. 01. This is the

Equi pnent St

t he room so
out as neat

i nformati on,

or age Sheds Proj ect.

I have ny sign-in sheet going around

I just ask that you sign that, fill it
as you can, and fill out all the
pl ease.

I f you think of any questions after

you guys | eave, over the next several days com ng

up, |I'd just
mai | box. |

ri ght here,

two bi dder s’
i s bidders'

surety bond.
deposit of e

equal to at

ask that you send themto our dot-ask
you don't have the address, | have it
and you can grab it on your way out.
| just want to turn your attention to
notes regardi ng the project. The first
not e nunber three. It tal ks about the
Each proposal nust be acconpani ed by a
ither surety bond or security for a sum

| east 10 percent of the bid, or of your
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bid, which is standard | anguage in all of our
contracts.

But after that | added, "Bid includes
all itens bid or the itens that you have sel ected.™
This one is a little different, so usually |I would
tell you guys not to | eave anything blank on the bid
forns.

This one, the quantity is one for
everything, and everything is broken up. So you are
just bidding on what you actually want to bid. Now,
you can bid on everything, that's fine, but you are
giving totals in the anpunt col um. So anyt hi ng you
would i ke to bid on, you can fill out that col um.
Anyt hi ng you don't want to bid on, you don't have to
put anything in there. Does everyone under st and
t hat or?

Al right. Bi dders' note nunber
ni ne, the second itemI| want to point out to you,
just states that the Departnent reserves the right
to make multi pl e awar ds.

Regar di ng our Affidavit of Enmpl oyee
Drug Testing Programform since we have to cone up
with -- well, since this project deals wth

bui | di ngs, we are going to have to cone up with our
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subcontractor category listing. W wll do that
here shortly. | just want you to renenber that you
nmust i nclude that affidavit for yourself as well as
any subcontractors that we cone up wth, and that
has to be submtted wth your bid.

Agai n, as a rem nder, when you are
filling out your certification page and your bid
bond page, just nmake sure you are filling out all
that information on all of our forns. So like if
anyt hi ng needs to be notari zed, please make sure
it's notari zed. If anything needs to be signed,
pl ease nake sure it's signed.

The DBE goal for this project is
zer o. Al so, this project incorporates Federal
Transit Adm ni stration forns. | believe there is
five. We have the Buy Anerica certification. On
that form on the Buy Anerica certification, you are
either filling out the top portion or the bottom
porti on. You are either going to be in compli ance,
or you wll be filling out the noncompli ance
secti on. You don't have to fill out that whol e
form And that just says that steel and iron nust
be manufactured here in the United States.

There is also a certification of
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eligibility form a non-collusion form a debarnent,
suspension form and certification of restrictions
on | obbyi ng.

So these FTA fornms, as well as our
regular forns, all need to be filled out, signed
where they need signatures, notarized where they
need to be notarized, and submtted wth your bid.

I just wanted to rem nd everybody about that.

I"mgoing to turn it over to the
proj ect nanager right now. Once he is finished
relaying the information that he would like to
relay, we need to figure out what subcontractor
categories you guys want for this particul ar
pr oj ect . Like | said, we will do that after he is
done with his spiel.

The only other thing | ask is that,
since, what do we got, seven or eight of you in
here, just so we can get a clear recording from our
court reporter, any questions that you m ght have,
just please state your nane, the conpany that you
represent. And | ask that you would do that before
each question so we can get a good recordi ng, and
that you guys try to renenber to talk one person at

atine.
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So, with that being said, | would
like to turn it over to the project manager, Jeff
Ar nst r ong.

MR, ARMSTRONG Jeff Arnstrong,

Del DOT. What we have is a contract where we know we
have a need in the next few years for approxi mately
ten equi pnent sheds. It may be nore; it may be

| ess. Sone of them may be netal; sone of them may
be pol e barn, wood pol e barn buil di ngs.

And the sizes nay vary. A st andard
size of each bay woul d be about 15-foot by 60-foot,
and then each of the pole barns m ght be as w de as
150-f oot . So that woul d be ten bays.

There may be sone that we have a need
to have the bays encl osed, and npbst we won't.

We do have sone irregul ar shapes on
t here. W are al so | ooking -- we understand that
not everybody does netal or everybody does wood. We
are |l ooking for pricing on both. But, for exanpl e,
i f sonebody only does netal buildings or if they
only do it in one or two counties, we would be happy
to ook at that and see if that nakes themeligible
for this contract.

W do expect to award contracts to
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nore than one bi dder. And there will, you know,
probably be as nmany as three or possibly four.

Sone of the requirenents are
that you are responsible for getting the permts
fromstate and | ocal governnent as well as the State
Fire Marshal . The State Fire Marshal shoul d not
have a cost associated wth it.

But the other permts, though, and
that wll be addressed by, you know, you, the
contractor, and then Del DOT will pay the actual
building permt fees with no additional narkup. So
t hat woul d not be included in your bid. You woul d
pay for it, and then you would invoice us for it as
an addi tional cost. And we w |l pay the actual
anount .

Let's see. We have ot her things on

here, other el enents such as over head door, a

per sonnel door. Let's see. We have el ectrical. We
have 1i ghti ng. Sonme doors will have the overhead
door with the renote on it. We have had buil di ngs

t hat had heated bays in the past.
So these are extra el enents. We are
not actually asking for that when we ask for the

pricing of these sized buil di ngs on our detail
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sheet, but there are sone additional el enents down
bel ow t hat you can price out on the unit. And we
want to just take a | ook at that.

When we get to a specific building,
we wll have a nore specific witeup for you, and
you will be able to give us a price based on that.

You are responsi ble for the draw ngs,
of course, and this is just from M ddl etown, to | ay
everyt hi ng out, everything you need for your permt,
and that should be included in your price for each
bui | di ng.

Ckay? Does anybody need to see this
up cl ose? Does anybody have any questi ons about
t hese instructions and our intent to build the netal
or wooden pol e buil dings? Ckay. Is there anyt hi ng
you would li ke to add, Edw n?

MR, TENNAFOSS: Not really.

MR KOVACS: So nobody has any
questions at this tinme? W are all good? Like I
said, if you think of anything, just e-nmail it to
our dot-ask e-nail box.

Ckay. W are required to cone up
with subcontractor category lists for this project.

Once we cone up with the categories, over the next
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fewdays | wll post them-- | wll post them on the
web as an addendum You guys will just go out to
that website and grab those categories, that
listing, fill that out, and you wll submt that
with your bid.

And when you do that, whatever

categories we cone up with, whether it's 100 or

one -- I"'msure it wll be very few -- you fill
out -- the only thing you are going to be filling
out on that listing is the category, itself, the

subcat egory, and then their address.

So you don't have to add any
i nf ormati on. Pl ease don't alter the form Don' t
add anyt hi ng; don't del ete anyt hi ng. What ever we
cone up wth, whatever forml put on the web, just
use that and just fill out only what we have on the
form

So, wth that bei ng said, does
anybody have any subcontractor categories that they
would i ke to list? O maybe you don't have any.

MR BREEDI NG Wel |, Andrew Breedi ng,
Bob Breedi ng Contractors. If we are procuring the
met al buil ding, would you count the netal buil ding

supplier as a subcontractor?
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MR. TENNAFGSS: No.

MR BREEDI NG So you' re talking
about trade subcontractors for electrical,
mechani cal , plunbi ng, and earth worKk. So
el ectrical .

MR, KOVACS: I nean --

MR, BREEDI NG Yeah.

MR. TENNAFGCSS: I would keep -- Edw n
Tennaf oss from Del DOT. I would say we keep it
si npl e.

MR KOVACS: Has anybody ever -- is

anybody famliar wth the subcontractor categories
on the jobs?

MR. TENNAFCSS: I woul d say
el ectrical, concrete, and fram ng.

MR KOVACS: Usually it's you guys

keep themto a mnimum which is probably the route

to go. So, like EAw n said, | nean, |I'll put down
on here what ever you guys want. You all have to
agree on it, however. So | can put down el ectrical.
Al right? 1 mean --

MR. BREEDI NG Yeah.
MR KOVACS: As | ong as everyone is

i n agreenent. Everyone has to be in agreenent with

'

l‘ld[i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com




10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

11

it. Does t hat sound good to everybody?

MR SCLLONMAY: Do you have concrete?

MR. TENNAFGCSS: There woul d be
concrete in there. It would have concrete fl oors,
yes.

MR KOVACS: You guys al so want

concr et e?

MR. TENNAFCSS: " mokay if we don't,
but --

MR, SCLLOWAY: " mjust saying --

MR KOVACS: Yeah, | nean, if you

guys don't want anything, you don't have to have
anyt hi ng. Just what ever you cone up with has to
be -- everyone needs to agree on it. That's all.

If you can't get agree on it, that's
fine. Then the Departnent will, you know, be the
overriding factor.

But, I nean, if you guys are
agreeable to it, | nean, |'ve got electrical and
concr et e. Do you guys want to add anyt hing el se?

Do you want to delete one of those two itens?

MR. BREEDI NG I nmean, if it's not on
that list, do we just assune that we self perform
t hat work? How -- | guess --

'
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MR. TENNAFGCSS: Not necessarily. I
nmean, just those -- we are putting the ones on there
that are major itens. So then, if it's not on there
and you subcontract it out, then you are not
necessarily | ocked into that person.

MR KOVACS: Anyt hi ng -- anybody t hat
we list -- or anybody that you guys list to cone up
with, you have to use.

MR. BREEDI NG Ckay.

MR KOVACS: So in the past when we
have conme up with the listings, usually | know the
contractors like to keep it to a m ni num But, |
nean, it's up to you guys in here.

If these two itens sound good to you,

then I'l1 have --

MR, TENNAFCSS: I think the fram ng
needs to be in there. I would assune that nost
peopl e do the fram ng thensel ves, but | would say

el ectrical, concrete, and fram ng.

MR. BARTSCH: | got -- |I'm Jesse
Bartsch from Bartsch Excavati ng. How can we | ock in
on sonebody like that? | nmean, why would we want to

-- you're saying you have various | ocati ons. We

m ght use sonebody different in a different county
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or in a different part of the state. Me,

personally, I wouldn't want to |l ock nyself into
sonebody.

MR. KOVACS: Yeah, | understand what
you are sayi ng. I just know t he Del awar e Code

states anytine we have a project that involves a
bui | di ng, you nust cone up with a subcontractor
category |list.

Now, naybe all of you here have zero
i nput and don't want to say anyt hi ng. Ckay.

MR, ARMSTRONG Questi on. I f they
say sonet hing, does that obligate themto use that?

MR KOVACS: Yes.

MR, ARMSTRONG So if you want to say

concrete, then you have to use concrete -- or a
concrete contractor. O they nmay do it thensel ves;
correct?

MR KOVACS: Whoever they |ist.

MR. TENNAFGCSS: They can do it
t hensel ves, or they have to use that sub.

MR, KOVACS: Wiat | am saying is
what ever categories that you cone up with -- let's
say it's electrical -- they are going to list their

subcontractor and their address. That' s who t hey

'

l‘ld[i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com




10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

14

have to use.

MR. TENNAFGOGSS: The only thing is,
because this is an open-end across three counties --

MR. KOVACS: Right.

MR. TENNAFCSS: -- It does seem
unfair that if -- that if you got an el ectrician,
you got one guy that's cheap up north but one guy
that's cheap down south, can you list two? You know
what | nean? Like, because that's not --

MR KOVACS: Right. O --

VMR. TENNAFCSS: Yeah, and the sane
w th concrete. You m ght have a guy down in Sussex
County that's cheap for you, good for you, but up in
New Castle it's sonebody different. And we are not
| ocking themin, just specific |ocations.

MR KOVACS: Unl ess you want not hi ng
on there.

MR, BROWN So what you are sayi ng,

t he categories you nane, you are going to give us
names of contractors?

MR, KOVACS: No, no, |'m not.

MR, BROWMN: You're not ?

MR KOVACS: No.

THE REPORTER. : ' msorry. WIIl you
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say your nane, please?

MR BROMN: Ch, |I'msorry. Bill
Brown w th Conest oga.

MR, KOVACS: No. What |'m saying is
you cone up with this list of subcontractors that
you feel everyone agrees upon that they feel that
they need to use for this project. Let's say it's
el ectrical .

MR, BROWN: Ckay.

MR, KOVACS: And you are putting
down -- once you grab the formfromthe website from
t he addendumthat | wll post, you are going to
print that out, and you are going to list your
subcontract electrical firm--

MR. BROWN: Ckay.

MR. KOVACS: -- and their address.

MR. TENNAFGSS: The previ ous contract

did not have that list, so --

MR KOVACS: You don't have to -- you
don't have to have -- if nobody can agree on
anyt hi ng --

MR. BROWN: Now t hat you have gi ven
all this infornmati on, should we start over?

(Laught er)
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MR, KOVACS: No, no. I"mtelling you

VMR. TENNAFCSS: Can we delete the
last five mnutes? (Laughter)

MR KOVACS: No, no, you don't need
to delete it. l"mjust telling you --

MR. BROWN You asked the question

before we got all this information. That's ny only

qguesti on.

MR KOVACS: Li st en. "' mjust asking
you - -

MR, BROWN: Yeah.

MR KOVACS: -- as the people at this
neeting, if you would like to cone up -- we need to
cone up with -- or | have to ask the question, hey,

we are supposed to cone up with a list of
subcontractors, because this project involves a
bui | di ng. And everyone i s supposed to agree on it.
Now, if no one can agree on it --
MR, BROMN: Not a |ist of
subcontractors; a list of subcontractor categories.
MR, KOVACS: Cat egori es, yeah. I''m
sorry. A list of subcontractor categories.

MR. BROWN: That m ght be sone of the
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conf usi on. | don't know.
MR. SHI MP: I wll help. Joe Shimp
wi t h Conestoga Bui |l di ngs. I don't think we can

create a |list of subcontractors based on it being
different | ocations.

MR KOVACS: Al right.

MR. BARTSCH: But you al so said the
Depart nent woul d cone up with what they want to do,
SO --

MR KOVACS: No. What |' m sayi ng was
let's say we have got five or seven different
subcontractor categories and no one can really --
you want one, sonebody el se wants two, you want
three, and we can't agree 100 percent on them Then
t he Departnent mght -- then the responsibility
woul d fall back on the Departnent to say, you know
what, we don't need all of these; we're going to go

with one, two, and three, and we're calling it a

day. Now - -
MR. BARTSCH: Can we go with zero?
MR KOVACS: Yes. If everyone in
this room --
MR. BROWN: There you go. Thank you.
MR. BARTSCH: Pr obl em sol ved.
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MR, BROMN: That's what | was getting
at .
MR. BREEDI NG I agree that we

di sagr ee. (Laught er)

MR KOVACS: Al right. Well, that's
all | had. Yes, sir?
MR, SCOLLOVMAY: Robbi e from Kent. Il s

this state wage rate?

MR KOVACS: Is it --

MR. BREEDI NG That was ny questi on,
t oo. Bob Br eedi ng. There is a federal and a state
wage scal e.

MR KOVACS: Yes.

MR. BREEDING And then there is a
note on the -- sonmewhere around the -- on one of the
pages about if it uses federal funds, then you have
to go by the federal or whatever is higher, | think.
But | didn't know.

MR, ARMSTRONG W are not using
f ederal funds.

MR, KOVACS: It's State except for --

MR. TENNAFCSS: There nmay be the
occasi onal people that do use --

MR, KOVACS: The DTC.
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MR. TENNAFGSS: The DTC may use
f ederal .

MR KOVACS: That's why we had to put
that in there.

MR. TENNAFCSS: So | guess should we

have a separate price, then, list for if it's
federal ? You know what | nean? Because, | nean,
personally, | don't want to be addi ng extra costs to

do ny state- funded buil di ngs.

You know, | don't want themto have
to assune that there is a federal rate, and then it
costs e nore.

MR. KOVACS: W can -- we can -- um
l et ne answer that in the addendum because | think
there's certain --

MR. TENNAFGSS: Yeah. W will get
nore i nfornmati on on that.

MR KOVACS: Yeah. I want to word it
properly, so -- so when | do the addendum | w |
have that answer for you.

MR. TENNAFGSS: The majority of the
buil dings will not be federal-funded.

MR, KOVACS: Any ot her questions?

Edw n, you good?
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2 3 3

MR.

Everybody here signed in on ny sign-in sheet? Ckay.

TENNAFQOSS: Yes.
KOVACS: Jeff, you good?
ARVMSTRONG I " m good.

KOVACS: Did everybody sign in?

If there are no ot her questions, this concl udes our

neeti ng. | appreciate you guys comn ng out. Thank

you.

(Concl uded at 2:20 p.m)
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CERTI FI CATE

|, Lorena J. Hartnett, a Notary Public and
Regi stered Prof essional Reporter, do hereby certify
that the foregoing is an accurate and conpl ete
transcri ption of the proceeding held at the tine and
pl ace stated herein, and that the sai d proceedi ng
was recorded by ne and then reduced to typewiting
under ny direction, and constitutes a true record of
the testinony given by said w tnesses.

| further certify that I amnot a rel ati ve,
enpl oyee, or attorney of any of the parties or a
relati ve or enpl oyee of either counsel, and that |
amin no way interested directly or indirectly in
this action.

I N WTNESS VHERECF, | have hereunto set ny

hand and affi xed ny seal of office on this 24th day

Lorena J. Hartnett
Regi st ered Prof essi onal Reporter

of April 2017.
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